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Learning Objectives/Program Overview

During this presentation learners will be  able to:

a.  To discuss the challenges the traditional theories of 
ethical decision making.

b. Identify the foundational theories and concepts of 
behavioral ethics.

60%
Of the companies on 

Ethisphere’s “Most 

Ethical” List have 

Chief compliance or 

ethics officers

Organizational Ethics Is a Mature Field

ETHISPHERE, 2 0 2 0

3

4



4/6/2023

3

Global ethics trend is that observed 

misconduct is increasing

Is It Working?

ETHICS & COMPLIANCE INITIATIVE, 2022 

#3
“Financial firms paid out more 

than $400 billion in fines 

(between 2009 and 2020)”

SOURCE: SCHOLTEN, DE VRIES, & BESIEUX, HBR, 2022

21%
Of employees say they’re 

in a workplace with a 

strong ethical culture

ETHICS & COMPLIANCE INITIATIVE, 2022 

Are Most People Bad? 

Much of the world shares the 

values of family, care, personal 

growth, belonging, loyalty, 

security, responsibility, respect, 

compassion, honesty

SOURCE: ValueGraphics Survey, 2020
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Are Most People Bad? 

“The locksmith told him that locks are on doors only 

to keep honest people honest. One percent of people 

will always be honest and never steal. Another 1% 

will always be dishonest and always try to pick 

your lock and steal your television; locks won’t do 

much to protect you from the hardened thieves, 

who can get into your house if they really want to. 

The purpose of locks, the locksmith said, is to 

protect you from the 98% of mostly honest people 

who might be tempted to try your door if it had no 

lock.”
SOURCE: Ariely, The Honest Truth About Dishonesty

Are Most People Bad? 
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Why The Disconnect?

Why The Disconnect?
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Why The Disconnect?

Why Good People Do Bad 
Things
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How We Think Ethical Behavior Occurs

Recognize 
Ethical 

Dilemma

Make Ethical 
Judgment

Establish 
Ethical Intent

Engage in 
Ethical 

Behavior

Moral 
Development

Why Not? 

• People aren’t all that rational…they are instinctual

95% 5%
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We Overlook Ethical Dilemmas

We Change Our Moral Foundations
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We Change Our Moral Foundations

We Are Irrationally Unethical
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Matrices Solved

Shredder Control
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Because Our Values Are Not Our Guide
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Matrices Solved

Shredder Control $0.25 $0.50 $1 $2 $5 $10

Our Instinct Is Our Guide
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Matrices Solved

Shredder Control

Blatant Cheater (In-Group) Blatant Cheater (Out-Group)
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How Much We Can “Fudge”

How Ethical Behavior Actually Occurs

Eliciting 
Situation

Intuitive 
Response

Post-Hoc 
Explanation

Moral 
Foundation

“Emotional dog wags its rational tail”
~Jonathan Haidt
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How Ethical Behavior Actually Occurs

Free Donuts
Eat a Donut 

(Want)

Don’t Want 
to Be 

Ungrateful

Moral 
Foundation

How Ethical Behavior Actually Occurs

Opportunity 
to Slack-Off

Time-Theft 
(Fear)

Provides a 
Better Life

Moral 
Foundation
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Intuitions Are Often Wrong

Our Morals Need to Be Top of Mind (Instinctive)

Eliciting 
Situation

Intuitive 
Response

Post-Hoc 
Explanation

Moral 
Foundation
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What To Do About It

Bottom Up to Top-Down Ethics

Compliance
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Bottom Up to Top-Down Ethics

75% of employees rate integrity as the 

most important attribute their 

manager possess

Yet, only 21% believe their  company 

leadership is highly ethical

S O URCE:  H BR, 2 0 2 1

S O URCE:  GLO BAL BUSIN ESS ET H ICS SURVEY,  2 0 2 1

Compliance to Enrichment

Over 85% of large organizations and 

66% of midsize companies now 

monitor their employees 

HARVARD BUSINESS REVIEW, 2022 & WALL 
STREET JOURNAL, 2022 
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Compliance to Enrichment

Compliance to Enrichment
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Compliance to Enrichment

Compliance to Enrichment

Your decisions about allocating your personal time, energy, 
and talent ultimately shape your life’s strategy.

I have a bunch of “businesses” that compete for my resources: 
I’m trying to have a rewarding relationship with my wife, 

raise great kids, contribute to my community, succeed in my 
career, contribute to my church, and so on. And I have exactly 
the same problem that problem that a corporation does. I have 
limited amount of time and energy and talent. How much do I 

devote to each of these pursuits? 

Allocation choices can make your life turn out to be different 
from what you intended. Sometimes that’s good: 

Opportunities that you never planned for emerge. But if you 
misinvest your resources, the outcome can be bad.
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Compliance to Enrichment

• How can I be sure that I will be happy in my life?

• How can I be sure that my relationship with my 
spouse and family become and enduring source of 
happiness? 

• How can I be sure I will stay out of jail? 

Passive to Proactive Education

“What is the right 
thing to do?”
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Passive to Proactive Education

“What would prevent 
you from doing what 

you know to be 
right?”

Externalize to Internalize Standards
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Externalize to Internalize Standards

Good People Do Good Things 

When They Learn That Doing Good Brings the Greatest Rewards 
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Thank You!

• Let’s continue the conversation over email (cthiel1@uwyo.edu) 
or LinkedIn
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