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Things We Know Elevate the 
Risk of Diabetes

Food environment – food security and / or limited access, “food swamps” 
or “food deserts”

Economic stability – secure housing, income levels, employment, 
insurance status

Transportation – access to medical appointments

Environment – safe access to physical activity

Health literacy and education – limited education or language barriers 
complicate understanding of medical regimens and self-care

Social context – poor social support / high stress can hinder access to 
care
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Factors  We Know 
Support Diabetes 

Management

Diabetes self-management education and support 
(DSMES)

Tools and Technology – Glucose meters and digital 
trackers

Social and Emotional Support – friends and family 
understanding the emotional impact of diabetes

Lifestyle and Behavioral Support – nutrition therapy, 
physical activity, mental health support

Team Based Care (TBC) – primary care, specialists, 
dietician, pharmacist

Who Should 
Team-Based Care 

Include?
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What’s your biggest roadblock to serving your clients?

Awareness of your services?

Finding Resources?

Communicating with Clients?

Funding?

Assessing Needs and Unmet Needs?

How much time do you spend when you receive a referral?

How much time do you spend identifying referral options?

What about reporting?
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How Can Cross-Sector Teams 
Connect?
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Care teams and Consent

What is a Care Team?

How are Care Teams created?

Who does and does not need to be invited to a care team?

When is a care team the right strategy?

What is shared vs hidden even if a care team is created?

What is the benefit of Consent? What does it include/not include?

What is the difference in referral information with and without consent?

How do you redirect incorrect referrals?

How does consent work between programs in the same agency?

When is it best to use CommuiCare if you also have another reporting platform?
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Role of CommuniCare 
Social Services Coordinator

Crisis / bridge / short term case management

Evaluation and in-take to initiate support within local 
community

Partner support for assisting with client needs without 
consent – creating action steps for client progress

Member of a care team for client with consent to assist 
with troubleshooting and other case management support

Trackable Outcomes
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